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6KDUHG�0HPRU\�3DUDOOHO
3URFHVVLQJ

&KLPH�LV�WKH�ILUVW�V\VWHP�WKDW�SURYLGHV
D� WUXH� VKDUHG� PHPRU\� PXOWLSURFHVVRU
HQYLURQPHQW�RQ�D�QHWZRUN�RI�PDFKLQHV�
,W� DFKLHYHV� WKLV� E\� LPSOHPHQWLQJ� WKH
&&���ODQJXDJH��VKDUHG�PHPRU\��RQ�D
GLVWULEXWHG� V\VWHP�� ,Q� DGGLWLRQ� WR
VKDUHG� PHPRU\�� SDUDOOHOLVP� DQG
V\QFKURQL]DWLRQ� &KLPH� DOVR� SURYLGHV
IDXOW�WROHUDQFH�DQG�ORDG�EDODQFLQJ

6KDUHG� PHPRU\� PXOWLSURFHVVRUV� DUH
WKH� EHVW� SODWIRUP� IRU� ZULWLQJ� SDUDOOHO
SURJUDPV�� 7KHVH� SODWIRUPV� VXSSRUW� D
YDULHW\� RI� SDUDOOHO� SURFHVVLQJ
ODQJXDJHV� �VXFK� DV� &&���� ZKLFK
SURYLGH�SURJUDPPHU�IULHQGO\�FRQVWUXFWV
IRU�H[SUHVVLQJ�VKDUHG�GDWD��SDUDOOHOLVP�
DQG�V\QFKURQL]DWLRQ��+RZHYHU�WKH�FRVW
DQG�ODFN�RI�VFDODELOLW\�DQG�XSJUDGDELOLW\
RI� VKDUHG� PHPRU\� PXOWLSURFHVVRU
PDFKLQHV�� PDNH� WKHP� D� OHVV� WKDQ
SHUIHFW�SODWIRUP�

'LVWULEXWHG�6KDUHG�0HPRU\��'60��KDV
EHHQ� SURPRWHG� DV� WKH� VROXWLRQ� WKDW
PDNHV� D� QHWZRUN� RI� FRPSXWHUV� ORRN
OLNH� D� VKDUHG� PHPRU\� PDFKLQH�
+RZHYHU�� PRVW� SURJUDPPHUV� ILQG� WKLV
LV�QRW�WKH�FDVH��7KH�VKDUHG�PHPRU\�LQ
'60� V\VWHPV� GR� QRW� KDYH� WKH� VDPH
DFFHVV� DQG� VKDULQJ� VHPDQWLFV� DV
VKDUHG� PHPRU\� LQ� VKDUHG� PHPRU\
PXOWLSURFHVVRUV�� )RU� H[DPSOH�� RQO\� D
GHVLJQDWHG�SDUW�RI�WKH�SURFHVV�DGGUHVV
VSDFH� LV� VKDUHG�� OLQJXLVWLF� QRWLRQV� RI
JOREDO�DQG� ORFDO� YDULDEOHV�GR�QRW�ZRUN
LQWXLWLYHO\�� SDUDOOHO� IXQFWLRQV� FDQQRW� EH
QHVWHG�DQG�VR�RQ��&KLPH�SURYLGHV�WUXH
VKDUHG� PHPRU\� VHPDQWLFV� LQ� D
GLVWULEXWHG�V\VWHP

&KLPH�)HDWXUHV

&KLPH�DGGUHVVHV�PRVW�RI�WKH�SUREOHPV
LQ�D�VLPSOH��FOHDQ�DQG�HIILFLHQW�PDQQHU
E\� SURYLGLQJ� D� PXOWLSURFHVVRU�OLNH
VKDUHG� PHPRU\� SURJUDPPLQJ� PRGHO
RQ�QHWZRUN�RI�ZRUNVWDWLRQV��DORQJ�ZLWK
DXWRPDWLF� IDXOW�WROHUDQFH� DQG� ORDG
EDODQFLQJ��6RPH�RI�WKH�VDOLHQW�IHDWXUHV
RI�WKH�&KLPH�V\VWHP�DUH�

�� &RPSOHWH� LPSOHPHQWDWLRQ� RI� WKH
VKDUHG�PHPRU\� SDUW� RI� WKH� &&��
ODQJXDJH�

�� 6XSSRUW�IRU�QHVWHG�SDUDOOHOLVP��L�H�
D� SDUDOOHO� WDVN� FDQ� VSDZQ� PRUH
SDUDOOHO�WDVNV�

�� &RQVLVWHQW�PHPRU\�PRGHO��L�H��WKH
JOREDO� PHPRU\� LV� VKDUHG� DQG� DOO
GHVFHQGDQWV� �ZKLFK� H[HFXWH� LQ
SDUDOOHO��VKDUH�WKH�ORFDO�PHPRU\�RI
D�SDUHQW�WDVN��7KLV�LV�DFKLHYHG�YLD
D�GLVWULEXWHG�FDFWXV�VWDFN�



�� 0DFKLQHV� PD\� MRLQ� WKH
FRPSXWDWLRQ� DW� DQ\� SRLQW� LQ� WLPH
�VSHHGLQJ� XS� WKH� FRPSXWDWLRQ�� RU
OHDYH�RU�FUDVK�DW�DQ\�SRLQW�ZLWKRXW
DIIHFWLQJ� WKH�SURJUHVV� �VORZGRZQV
ZLOO�RFFXU��

�� )DVWHU� PDFKLQHV� GR� PRUH� ZRUN
WKDQ� VORZHU� PDFKLQHV�� DQG� WKH
ORDG� RI� WKH� PDFKLQHV� FDQ� EH
EDODQFLQJ��

,Q� IDFW�� WKHUH� LV� YHU\� OLWWOH� RYHUKHDG
DVVRFLDWHG� ZLWK� WKHVH� IHDWXUHV�� RYHU
WKH�FRVW�RI�SURYLGLQJ�'60�

&KLPH�$UFKLWHFWXUH

$� SURJUDP� ZULWWHQ� LQ� &&�� LV
SUHSURFHVVHG� WR� FRQYHUW� LW� WR� &���
7KHQ�LW�LV�OLQNHG�ZLWK�WKH�&KLPH�UXQWLPH
OLEUDU\� DQG� D� VLQJOH� H[HFXWDEOH� ILOH� LV
JHQHUDWHG��7KLV�H[HFXWDEOH�LV�H[HFXWHG
RQ� D� QHWZRUN� RI� PDFKLQHV� �RU
ZRUNVWDWLRQV���2QH�RI� WKH�ZRUNVWDWLRQV
LV�GHVLJQDWHG�DV� WKH�PDQDJHU�DQG� WKH
UHVW� DV� ZRUNHUV�� $OO� UXQ� WKH� VDPH
H[HFXWDEOH�

$� SURJUDP� VWDUWV� RQ� WKH� PDQDJHU�
:KHQ� WKH� SURJUDP� UHDFKHV� D� SDUDOOHO
FRQVWUXFW��SDUDOOHO� WDVNV�DUH�JHQHUDWHG
DQG� DUH� DOORFDWHG� E\� WKH� PDQDJHU� WR
WKH� ZDLWLQJ� ZRUNHUV�� 'XULQJ� WKH
H[HFXWLRQ� RI� WKH� SDUDOOHO� VWHS�� WKH
PDQDJHU� GRHV� VFKHGXOLQJ� DQG
DOORFDWLRQ� RI� SDUDOOHO� WDVNV�� DV� ZHOO� DV
PHPRU\�PDQDJHPHQW�

7KH� PDQDJHU� DQG� ZRUNHU� DUH
PXOWLWKUHDGHG�� WKH� SURJUDPPHU� ZULWWHQ
FRGH� LV� H[HFXWHG� E\� RQH� WKUHDG� DQG
WKH�RWKHU�WKUHDG�KDQGOHV�DOO�WKH�UXQWLPH
IXQFWLRQV�� 7KH� UXQWLPH� IXQFWLRQV
LQFOXGH� VHUYLFLQJ� '60� UHTXHVWV�
LQWHUWDVN� V\QFKURQL]DWLRQ�� FDFWXV
VWDFNV� IRU� SURSHU� VWDFN� VKDULQJ� DQG
VFKHGXOLQJ�WKDW�KDQGOHV�IDXOW� WROHUDQFH

DQG� ORDG� EDODQFLQJ�� &KLPH� LV
LPSOHPHQWHG�RQ�:LQGRZV�17�

8VLQJ�&KLPH

&KLPH� LV� QRZ� DYDLODEOH� IRU� GRZQORDG�
7KH� SURJUDPV� ZULWWHQ� IRU� &KLPH� XVHV
&&��� IRU� DW� OHDVW� WKH� SDUDOOHO� SDUW� RI
WKH� SURJUDP�� &&��� LV� TXLWH� HDV\� WR
OHDUQ� DV� LW� DGGV� WZR�NH\ZRUGV� WR�&��
IRU�H[SUHVVLQJ�SDUDOOHOLVP�

7KH� &KLPH� UXQWLPH� V\VWHP� UXQV� WKH
SURJUDP� RQ� D� VHW� RI� QHWZRUNHG
FRPSXWHUV� DQG� D� YLVXDO� IURQW�HQG
VKRZV� WKH�SURJUHVV�RI� WKH�SURJUDP�DV
LW� UXQV�� 7KH� SHUIRUPDQFH� RI� SDUDOOHO
SURJUDP� XQGHU� &KLPH� LV� TXLWH
FRPSHWLWLYH�WR�RWKHU�V\VWHPV��LQFOXGLQJ
390��ZKLFK�LV�WKH�EHVW�SHUIRUPHU���7KH
QHVWHG�SDUDOOHOLVP�DQG�V\QFKURQL]DWLRQ
VXSSRUW� KRZHYHU� DGGV� FRQVLGHUDEOH
RYHUKHDG�LQ�D�GLVWULEXWHG�V\VWHP�

7KH�&KLPH�V\VWHP�FDQ�EH�GRZQORDGHG
IURP� WKH� 0LODQ� 3URMHFW� SDJHV� DW
KWWS���PLODQ�HDV�DVX�HGX�

0,/$1�LV�D� MR LQW �SURMHFW �RI
1HZ�<RUN�8QLYHUVLW\
$UL]RQD�6WDWH�8QLYHUVL W\

=YL �0��.HGHP
1HZ�<RUN�8QLYHUVLW\
�����������������SKRQH�
�����������������ID[�
NHGHP#FV�Q\X�HGX
KWWS� � �ZZZ�FV�Q\X�HGX

3DUWKD�'DVJXSWD
$UL]RQD�6WDWH�8QLYHUVL W\
�����������������SKRQH�
�����������������ID[�
SDUWKD#DVX�HGX
KWWS� � �PL ODQ�HDV�DVX�HGX
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